


Founding 

In 2001, the American Heart Association, 
the Association of State and Territorial 
Health Officials, and the Centers for 
Disease Control and Prevention founded 
the National Forum to provide leadership 
for implementation of A Public Health 
Action Plan to Prevent Heart Disease and 
Stroke, a national plan to chart a course 
for the prevention of heart disease and 
stroke. 



Framework 



5 Essential Components 

 

 

 

 

 

 

TAKING ACTION 

STRENGTHENING CAPACITY 

EVALUATING IMPACT 

ADVANCING POLICY 

ENGAGING IN REGIONAL AND GLOBAL PARTNERSHIPS 

άLƳǇƭŜƳŜƴǘŀǘƛƻƴΧƳǳǎǘ ŀǎǎǳǊŜ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ŀƭƭ ŦƛǾŜ ŎƻƳǇƻƴŜƴǘǎ ƛƴ ŀ  
coordinated approach that recognizes and strengthens the potential linkages  

among them. Such integration and coordination are critical to effective  
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦέ  



Overview 

 

 

 

 

 

 

STAFF  
MODEL 

BOARD  
STRUCTURE 

WORK 
MODE 

IOM REPORTS, HCR, HP2020, PREVENTION STRATEGY, MILLION HEARTS 

TAKING ACTION 

STRENGTHEN CAPACITY 

EVALUATING IMPACT 

ADVANCING POLICY 

ENGAGING IN REGIONAL AND GLOBAL PARTNERSHIPS 

2020 GOAL AND STRATEGIC PRIORITIES 
ANNUAL ACTIVITIES TO PREVENT HEART DISEASE AND STROKE 



Moving Forward 



Board Structure 

ω16 Board Members 
ς14 balanced across sectors (Non-Profit, For-Profit, 

Global, Academia) 
ςEx Officio (Executive Director) 
ςEmeritus Founder (Darwin Labarthe) 

ωFederal Board Liaisons (CDC, NHLBI, HHS, NINDS, Other) 
ωCommittees 
ςExecutive  
ςCorporate Operations and Finance 
ςGovernance 
ςMission  
ςDevelopment 



Work Mode 

ωVia National Forum Strategic Priorities 

ωActivity Teams 

ωAction Plan Aligned 

ωCriteria for Prioritization 

ωSpecific Scope 

ωOutcome Oriented 

ωOrganizationally Driven 

ωTime Stamped 



Activity Teams 

Surveillance Health Reform 

Policy Depot Online Presence 



Activity Teams 

Surveillance - Establishment and activation of a national cardiovascular disease surveillance unit toward the 

development of a coordinated, comprehensive surveillance system designed to support the prevention and 
management of heart disease and stroke. 

Health Reform - Develop and implement a coordinated approach that integrates the heart disease and stroke 

prevention provisions of health care legislation in order to improve the cardiovascular health of our nation. 

Policy Depot - Provide stakeholders with a reference resource by which to study successful policies, develop 

strategies, consider implementation tactics, evaluate impact, and share best practices in order to maximize 
their influence upon local, state/provincial, and/or national governments to develop and implement evidence-based, 
effective legislation for the prevention of heart disease and stroke. 

Online Presence - 9ǎǘŀōƭƛǎƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻƴƭƛƴŜ ǇǊŜǎŜƴŎŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǎǇŀŎŜ ƛƴ ƻǊŘŜǊ ǘƻ 

communicate key messages, relay essential information, and increase the capacity and effectiveness of the National  
Forum and its Members. 



Annual Activities 

 
 

ωNational Forum Annual Meeting 
ωNational Forum Activity Teams 
ωCohort Calls 
ωAll-Member Webinar 
ωPolicy Webinars 
ωDC Policy Action Gatherings  
ωLeadership Roundtable @ AHA 
ωNetworking Receptions 
ωMember Spotlights 
ω Input Sessions 



Staff Model 

ωExecutive Director 

ωOperations Director 

ω Initiatives Director 

ω .5 FTE Admin Staff 

ωAdd FTE, as appropriate 

ωAdd Consultant, as appropriate 



Members 

http://www.aacvpr.org/
http://www.hrsa.gov/
http://www.chronicdisease.org/
http://www.cste.org/dnn/Default.aspx
http://www.hhs.gov/
http://www.ihs.gov/index.cfm
http://www.chronicdisease.org/
http://www.naccho.org/
http://businessgrouphealth.org/index.cfm
http://www.nga.org/
http://www.nhlbi.nih.gov/index.htm
http://www.genome.gov/
http://www.ninds.nih.gov/index.htm

